
HUMBERSQUASH ACTION plan 
2008 - 2011
The following plan, for the development of squash across the Humber region, aims to ensure that the Humber Squash Development Plan is implemented, developed and sustained over the next three years. 

 The plan highlights key partners who will be brought together and influenced to support the needs of players, coaches, clubs, officials, volunteers and schools to increase participation within squash throughout the area.

“To raise the profile of squash in the Humber area by working with a number of partners to encourage new players (adults and juniors) to take up the game, more coaches, volunteers and officials to become involved in the game, existing players to play more frequently and lapsed players to return to the game, thus promoting and increasing the use of the many squash courts available within the area”.
	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	1. COMPETITIONS/ LEAGUES & EVENTS - Raise the profile of squash in the Humber area by organising appropriate competitive opportunities for adults and juniors.  



	a) Ensure an annual review of the Hull and District Squash League and its associated individual competitions in line with national and local ideas.  

· All changes to be agreed at yearly AGM.

· Annual report and end of year accounts submitted.


	· AGM ran on 12th May 08
	Directors
	May 08
	5

	b) Continue to run Humber Squash leagues, ranking and divisional cups in line with Humber Squash rules and regulations


	· MC/SH emailed clubs to enter teams in 2008/2009 season leagues.
	Directors

(SH)
	June 08 & Ongoing
	1

	c) Humber Squash Directors to organise a meeting to discuss proposals in the Development Plan and agree roles and responsibilities for each Directors to move forward
	· Meeting to take place before next Development Group mtg on the 25th July.
	MB & SH
	July 08
	1

	d)  All clubs & players to be made aware of the opportunities to enter teams in the Yorkshire League, national team knockout tournaments and participate in county, regional and national tournaments and squads.


	· Information to be posted on Humber Squash website regularly

· Create a link with Area Administrator to pass onto Humber Squash website Administrator.

· Email club contacts current information on a month basis


	Area Administrator

HS Website Administrator

MC
	Ongoing


	1

	e) Link into national campaigns such as World Squash Day, National Squash Week (Sept-Oct 08) and ensure local events take place to help raise the awareness and profile of the game.


	· MS to request Riding, Barrow, David Lloyd & Goole are sent information

· Email to clubs sent April 08 regarding NSW.
	MS

Amy Cleeton
	July 08
	2

	f) To organise a number junior and adult competitions in conjunction with Yorkshire & England Squash to host closed, graded and sanctioned events on an annual basis to include:

· Humber Junior Closed Championships – June 08

· Humber Junior Open (Graded) – Feb/March 09

· Humber Racketball Championships (Summer 08)

· Humber Masters Championships

· Humber Adult Graded Championship 
	· Closed event ran with 36 participants

· AT to discuss with Chris Nutley (ES)

· SH to co-ordinate

· SH/AC to discuss taking forward?


	AT/KM/AC/SH
	June 08
	1

1

2

3

3



	g) To investigate the possibility of arranging exhibition matches in the region as a way of attracting sponsorship, a new audience and live international squash to junior participants to see the standard required to become a professional player.
	· Match scheduled for Hull & ER on 30th Aug 08

· Nick Matthew v Alistair Walker

· Tie into World Squash week/publicity to follow

· Publicise to all clubs and players via email
	AC

MC
	Sept 08

July 08
	1

	h) Investigate the opportunity of developing a junior league or a co-ordinated approach to inter club friendly matches to give young player the experience of competing.


	· SH to discuss with George Marshall
	GM
	Sept 08
	2

	i) Investigate national guidance on school competitions and organise a number of schools/ teams to represent the region in national events


	· SH to co-ordinate
	SH
	Sept 08
	3

	j) Investigate the provision with the University of Hull regards University squash and the entering of teams into the BUSA leagues.


	· AC to investigate
	AC
	Sept 08
	2


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	2. INCREASING PARTICIPATION (JUNIORS)- To promote and develop a co-ordinated junior squash programme to ensure an opportunity for young people to access the local, regional and national player pathway via the National Coaching Scheme Framework.



	a) Establish a number of club to school links between specific schools and squash clubs/centres, and take mini-walls and mini squash equipment into the schools to introduce juniors to squash.

· All clubs have an identified coach with a number of cluster schools linked to clubs (mapping exercise) to make any projects sustainable

· All SSP to receive mini squash wall and equipment through CCDP funding


	· MS to email list of 3 primaries linked to each club
	Dev Group

Dev Coach
	Ongoing
	1/2

	b) Discuss new and innovative ways of attracting new junior players into the sport and ensure all clubs/centres provide a safe, effective and quality service (taster days/festivals)


	
	Clubs
	Ongoing
	1/2

	c) Offer all juniors the opportunity to progress along the England Squash Player Pathway from Mini-Squash to National Performer (this would ensure a local grading system is established linking into a national prospective).


	
	Clubs
	Ongoing
	1/2

	d) Investigate the Extending Activities Funding through the HSP and target new juniors/semi sporty juniors into the game.

· Deliver racketball introductory sessions

· Target disabled participants or girls?
	· Bid submitted to HSP May 08

· HS have been allocated £2500 (3 year programme)

· Goole/Hull & ER/Barrow/Woodford were identified as possible venues for activities.

· MS/SH to draw up plan of activity to submit to HSP

· GS to forward next stage application to MS/SH

· 
	MS/SH
	July 08
	1


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	3. TALENT DEVELOPMENT – Ensure all talented junior squash players are given the support and guidance to progress through England Squash’s Player Pathway.



	a) Ensure all academy players are signposted to county events such as Yorkshire Closed (Sept 08) and Area Closed (Oct 08) and other sanctioned events.

· Ensure all junior academy players are members of England Squash though their clubs


	· Entry information to be sent to all junior competitors once dates for events are set.

· Clubs to organise membership
	Area Admin

(KM/AT)

Clubs
	Aug/Sept 08

Aug/Sept 08
	2

2

	b) Continue to co-ordinate and develop the Humber Academy and create a pathway into North East Academies & County Squads.


	· Next dates for academies are 13th & 27th September 2008


	KM/AT
	Ongoing
	1

	c) England Squash Performance coaches to be invited to coach at the academy once a year.

· Development Coach to link in with academies


	· AT to invite regional coach (David Duncalf/David Campion)
	AT
	July 08
	1

	d) Designated county team mangers are aware of Humber academy players to be available for Yorkshire representation

· Yorkshire Squash to inform the group re current team managers.


	· All players will be exposed to Yorkshire team mangers through attendance at Yorkshire Closed and through regional coach attending academies
	KM/AT
	Sept 08
	2

	e) Hold talent identification days when required for young people who are not involved in the academy to monitor their standard/potential.

· Further encouragement given to coaches and clubs to nominate talented players to the academy


	
	KM/AT
	Ongoing
	3

	f) Re-establish the junior Humber rankings list at each age group with an opportunity for players to challenge higher ranked opponents


	· AC to investigate organising Humber rankings ladder and challenge days
	AC/AT
	Sept 08
	3


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	4. INCREASING PARTICIPATION (ADULTS)- To promote and develop a co-ordinated adult squash and racketball programme to ensure an opportunity for adults to access the local, regional and national playing opportunities.



	a) Encouragement given to existing players to play more often and to continue playing.  


	
	Dev Group

Clubs
	Ongoing
	1/2 

Ongoing

	b) Target lapsed players back to the game by organising a number of taster sessions/ open days

· Publicise the health benefits of doing so. 

· Encourage players to rejoin a club/centre and involve them in club activities.


	· Establish if clubs have information on lapsed members
	Clubs

Clubs
	Ongoing
	1/2 

Ongoing

	c)  Attract new adult players in the same way, with maybe   some focus on groups who may make more use of off peak courts such as women, unemployed people, shift workers etc.


	
	Clubs
	Ongoing
	1/2 

Ongoing

	d) Ensure club/centres provide opportunities for those players who wish to engage in inter-club and wider competitive activities.  


	
	Dev Coach
	Ongoing
	1/2 

Ongoing

	e) Encourage the participation of racketball to ensure court usage is maximised and as another option to ensure participants to try facilities and encourage former players back to the game.


	
	Clubs
	Ongoing
	1/2 

Ongoing

	f) Target major companies in the Humber regarding taster sessions in line with National Squash week.


	
	Directors
	Sept/Oct 08
	1/2 

Ongoing

	g) Target the services to promote squash and encourage daytime use along with formation of teams with the Hull & District Leagues.


	
	Directors
	Aug 08
	1/2 

Ongoing

	h) Ensure squash is made as accessible as possible to all target groups such as: women, unemployed people, people from ethnic minorities, people with physical or learning disabilities.
	
	Clubs


	Ongoing
	1/2 

Ongoing


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	5. POLICIES/PROCEDURES & PARTNERSHIPS - To develop and maintain links between the Humber Sports Partnership, the four Local Authorities, England Squash, Yorkshire Squash, clubs and other key partners. 


	a) Ensure the Humber Action Plan is the key driver to all development work carried out by the Humber Squash Development Group

· Ensure the development plan is a working document with specific sections reviewed at bi-monthly development group meetings.
	
	Dev Group

Dev Group
	Ongoing

Ongoing
	1

1

	b) Ensure the Hull & District league is run and managed in line with the league rules (Link in with AGM).


	· Updated rules on Humber Squash website
	Directors
	May 08
	3

	c) Ensure representation from the Humber Sports Partnership (HSP), the four Local Authorities, England Squash and HumberSquash on Development group meetings. (On needs basis)

· Draw up a partnership agreement between Humber Squash and the HSP to clarify a joint way of working.


	
	Dev Group

Chair

HSP/Directors
	Ongoing

July 08
	Ongoing

1

	d) Ensure that all development initiatives are congruent with both England Squash’s & the HSP’s Equal Opportunities & Child Protection Policies. 


	· Policies to be email to clubs

· Create links to policies on the website
	MC

Website Admin
	Ongoing
	1

	e) Ensure representation on Yorkshire Committee meetings to ensure a link with Humber Squash.  


	· Next mtg 7th July Pontefract SC (Every 6 weeks).

· Directors to decide on the process for representation at meetings
	Directors
	July 08
	1


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	6. MARKETING/ PUBLICITY & FUNDING - To ensure all Humber Squash activities are promoted and marketed to ensure wide exposure to the residents of the Humber Sub Region



	a) Ensure a co-ordinated approach to ensuring regular articles are featured in the Hull Daily Mail, Hotshots, Grimsby & Scunthorpe Telegraphs and NE newsletter/Ezine.  


	
	Directors (RS)
	Ongoing
	Ongoing

	b) Link the Humber Squash website to the Hull Daily Mail and HSP websites and ensure squash is on their list of major/priority sports.


	
	Directors (RS
	Ongoing
	Ongoing

	c) Ensure clubs are regularly updated on Humber Squash initiatives via emails, posters, mailings and website


	
	MC
	Ongoing
	Ongoing

	d) Investigate the opportunity of securing sponsorship from local companies to help implement and further develop all aspect of the plan

· Further develop existing sponsorship proposal


	· Discuss with Steve Forster regarding how to seek sponsorship from local companies and develop a Cd-rom for Humber Squash.
	AT


	Aug 08

Aug 08
	2

2

	e) Maintain the Humber Squash website so that it is complete and up to date.
	
	HS Website Admin
	Ongoing
	1

	f) Work with HSP to develop links with key media contacts such as BBC Humber, KC FM, etc
	
	Directors (RS
	Ongoing
	Ongoing

	g) All league history of the Hull and District League to be updated on the website.


	
	Directors (RS
	Ongoing
	5

	h) Advertise all coaching/officiating courses through Services 2 Sport (S2S) and HSP.


	· To be discussed one coach database is fully up to date
	AT
	Ongoing
	3

	i) Ensure that clubs/centres and the Development Group are aware of funding opportunities to develop squash related activities

· Coordinate a yearly Awards for All funding application to address development needs pertinent to the development plan.
	· SH to co-ordinate 
	MS

SH
	Ongoing

July 08
	Ongoing

1


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	7. CLUB DEVELOPMENT - To develop a range of child friendly, safe clubs working towards England Squash Club Accreditation and ensure clubs adhere to affiliation guidelines.



	a) Encourage all clubs/centres to affiliate with England Squash 

· Promote affiliation benefits to all clubs

· Currently 17 clubs (As of May 08)


	· Email information to clubs

· MS to check figure
	MC

MS
	Aug 08 & Ongoing

July 08
	1

2

	b) Encourage all clubs to apply for England Squash’s Club Charter

· Promote accreditation benefits to all clubs

· Club Charter Currently 5 clubs (As of May 08) 


	· Email information to clubs along with benefits
	MC
	Aug 08 & Ongoing
	2

	c) Ensure all clubs develop a junior section and train relevant personnel in order to sustain a co-ordinated junior programme (link to Development Coach) 

· Encourage clubs to become Mini-Squash approved centres.


	
	Development Coach (SH)

MS/SH
	Sept 08 & Ongoing

Ongoing
	2

2

	d) To ensure all club personnel have a commitment to ensuring their junior committee members are well educated in key issues such as child protection and equity, and are made aware of and encouraged to attend relevant training courses.  

· Create a list of club Child Welfare Officers 

     
	
	MC/AT

Directors
	Sept 08

Sept 08
	3

2

	e) Identify and maintain (mapping exercise) a list of establishments with squash courts and keep up to date (Link in with the Active Places Database).


	
	MC
	Ongoing
	1 & Ongoing

	f) Hold an annual Humber Squash Forum to update clubs on topics such as Funding, Competitions, Club/Coach/Volunteer/Officiating, First Aid, Club Charter etc


	
	Development Group
	Sept 08?
	3

	g) Advice given to clubs/centres on:

· Ensuring courts are warm, clean and well lit

· Booking systems, 

· Internal organised activities (mini-leagues)

· Open, handicap & Inter club tournaments

· Coaching

· Purchase of equipment and clothing


	· Email information to clubs
	MC
	Ongoing
	1 & Ongoing

	h) Encourage clubs to identify volunteering opportunities within their organisations and register with their local volunteer centre on the national volunteering database www.do-it.org.uk 

· Give support and guidance to clubs on the implementation of volunteer policies and establishing volunteer co-ordinators.
	· AT to forward to MC to email to clubs
	AT/MC
	Sept 08

Sept 08
	3

3




	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	8. WORKFORCE DEVELOPMENT - To develop the number of quality and qualified coaches/volunteers and officials across the area. 



	a) Maintain a database of all qualified coaches (mapping exercise) in the area, identifying whether they are still active.

· Encourage all active coaches to become licensed through England Squash.

· No at present?

· Further support active coaches and pursued non-active coaches to get involved with club initiatives.


	· MB collated – further chase up certain coaches and split list into active and non-active coaches

· SH to forward MB details of coaches qualified from Barrow SC
	MB

MB/SH

SH
	June 08

Ongoing

Ongoing
	1 & Ongoing

2 & Ongoing

Ongoing

	b) Identify the need to organise UKCC squash and racketball courses in line with gaps in provision via the above exercise.  

· Mini Squash Leaders

· Mini Squash Teachers

· UKCC Level 1

· UKCC Level 2

· Racketball Course


	· Investigate the need for a Level 1 course
	Clubs
	Sept 08
	3

	c) Ensure all coaches/club personnel are aware of the annual Services 2 Sport (S2S) Coach Education Programme, which highlights generic courses such as Equity, Safeguarding, and First Aid etc. 


	· AT to forward information to MC to circulate to clubs
	AT/MC
	July 08
	1

	d) Investigate funding for subsidies on the above training including the cost of CRB’s (section 6)


	· To be covered through Awards For All bid?
	SH
	July 08
	1

	e) Promote/Develop refereeing opportunities to ensure all clubs possess suitably qualified personnel to enable a good understanding of the rules of the games across the area. 

· Organise courses and exams based on local need (Mapping exercise on existing qualified referees)


	· MB has collated a database of current referees

· 3 County Grade referees to be qualified
	SH/MS
	
	1 & Ongoing

3

	f) Ensure all coaches and volunteers involved in working with juniors undertake a CRB (Criminal Records Bureau) Police Clearance Form provided by England Squash to be updated every 3 years.


	· Guidance to be sent to all clubs
	
	Aug 08
	1 & Ongoing



	g) Investigate the implementation of a Humber Coaches Forum to provide current and new coaches advice on technique, practices and England Squash coaching priorities.

· Organise bi-yearly coaching clinics, delivered by England Squash’s Performance Team.


	· AT to email MS regarding organisation of coaching clinic 


	AT
	Dec 08
	4

	h) Ensure that the Humber Development Coach is working in conjunction with the Humber Development Plan to implement a range of initiatives/activities.

· The Humber Squash Development Group to be influential in developing the work programme of the coach and establishing areas of need to develop squash. (Mapping exercise)


	
	MS/SH

MS/SH
	July & Ongoing
	1

1 & Ongoing



	i) Provide coaches with information on joining Services 2 Sport (S2S) as a way of furthering their career development.


	· Information to be sent to all coaches
	MC/AT
	Oct 08
	4

	j) Investigate links with local volunteer centres and School Sports Partnerships for the potential of the Step into Sport Programme (16-19 year olds) and encouraging young volunteers into the sport.


	
	
	
	5


	Objectives/Actions
	Progress/Target
	Lead
	Timescale
	Priority 1-5

	9. MONITORING & EVALUATION - To develop a series of key performance indicators to measure the impact of the plan against increased participation across the area.  



	a) To develop a database of Key Performance Indicators to demonstrate how the Development Plan will contribute to increasing the number of people taking part in squash related activities


	
	AT
	July 08
	2

	b) All clubs/ active coaches report statistics back to a central point of co-ordination


	
	Dev Coach

Dev Group
	Sept 08 & Quarterly
	2

	c) Determine existing membership figures for clubs both adults and juniors and track year on year to ensure the effectiveness on the plan.
	· Email pro forma to clubs
	MC
	Sept 08
	3








Plan Updated by AT June 08 and approved by Development Group


